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Suite 330
H‘;'rfdon, VA 20171 Airline catering businesses face unique challenges, requiring effective solutions
USA to optimize operational efficiency, reduce costs, and provide a seamless
catering experience for passengers. The complexities include making informed
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www.paxiasolutions.com decisions, exposing expenditure patterns, identifying savings opportunities,
highlighting standardization areas, and facilitating budget comparisons. It is a
complicated balancing act with different data types needed to draw the correct

info@paxiasolutions.com conclusions and identify recommendations.

+1703 775 1375 SOLUTION

Arm Yourself with the Right Data to
Optimize Operational Efficiency

Paxia Insights is a specialized application that addresses the challenges that
airline catering businesses face each day. Paxia offers a comprehensive
solution that leverages the wealth of data within Paxia Cloud. Paxia Insights is
a powerful tool that aggregates and analyzes data from various sources, such
as expense reports, invoices, financial records, historical expenditure data,
market research, benchmarking, operational records, process documentation,
and feedback.

By incorporating Paxia Insights into the catering operations workflow, airlines
can unlock additional capabilities, efficiently tackle challenges, forecast with
more accuracy, and ensure optimal performance in delivering high-quality
catering services to passengers.




BENEFITS

Powered by Paxia Insights

With Paxia Insights, you get improved cost efficiency through targeted negotiations and cost-saving initiatives. You
will experience enhanced operational consistency and improved quality through standardized processes and
accurate financial forecasts, allowing you to manage your budget proactively. All this will enable you to make
better-informed decisions based on comprehensive business intelligence data, not a gut feeling.

Cost Efficiency

e Generate detailed reports
on expenditure patterns to
gain insights into areas of
high expenditure

e Improve cost efficiency
through targeted
negotiations with suppliers

e Streamline cost-intensive
processes and initiatives
powered by insights
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Operational
Consistency and
Quality

e Get enhanced operational
consistency and quality
through standardized
processes

e |dentify opportunities for
standardization to reduce
operational complexity,
ensure consistency in
service quality, minimize
errors, and facilitate bulk
purchasing and resource
optimization

Proactive Budget
Management and
Forecasting

e Generate detailed reports on
expenditure patterns to gain
insights into areas of high
expenditure, enable
negotiation with suppliers,
and streamline
cost-intensive processes

e Manage budgets through
accurate financial forecasts

e Track the effectiveness of
cost-saving initiatives
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RIS
Data-Driven Decision
Making

* Make decisions based on
comprehensive business
intelligence data

e Automate the comparison
of budget forecasts with
actual spending to improve
budgeting accuracy,
identify spending trends,
and enable proactive
adjustments, ensuring the
catering department
operates within budget
constraints while
maintaining service
excellence
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19,809,418

Passenger Counts vs Max PAX

Crew (last 12 months)

1,812,737 1,076,780

Catering Costs by Service Type
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166,714

Paxia Cloud—One platform for all your catering management
and onboard service needs. Visit us at paxiasolutions.com
and discover what you can do with Paxia.
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